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WHY VALUES?.
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When values are not
immersed throughout an
organisation people are
left to use their own
judgement
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S teadfast in our pursuit of excellence

T rust that we will achieve all our goals
VALUES U nited through inclusion

R espect for each other and the community

T eamwork both on and off field

Values are the foundation for
your organisation’s vision



Sturt Football Club
2011 & 2012




KEEP IT SIMPLE

* Create phrases, not
paragraphs

 Make them easy to
remember

* Do not repeat




MISSION

What your organisation is going
to do to achieve the Vision




The pursuit of excellence and success
through continuous club-wide
improvement (including creating a

\YINNY[O1\ pathway for our players to play in the
AFL or SANFL)



VISION
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.~ * Why do we exist?

* How do you want to be seen?




VISION

To be acknowledged in all respects as the premier club of the SANFL



SPREAD THE WORD

 Vision, Mission and Values need
to be shared

e Verbally
Electronically
* Publications
* Posters
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LEAD BY EXAMPLE

* Model the vision, mission
and values consistently o

* People will watch how you
behave :




VISION, MISSION, VALUES

Vision

Your VISION provides DIRECTION |
Your MISSION creates FOCUS
Your VALUES define BEHAVIOUR L\




ANY QUESTIONS?




