


Board Member Obligations & Responsibilities – Football Director
It is acknowledged that Board positions are voluntary, but notwithstanding that, Board Members are expected to comply with the following: 
1. Each Board Member must contribute sufficient time, energy and commitment to ensure that all of that position’s accountabilities are met;
2. Being a Board Member of an SANFL Club involves much more than just turning up for monthly Board Meetings – it is anticipated that most of the activities will take place between meetings.
3. Board Members must attend and support all key WAFC Club functions where possible;
4. Board Members must be ambassadors for the WAFC and use their contacts and associations to further the interests in the WAFC wherever possible.
5. Board Members must attend WAFC matches to the extent possible
6. Board Members must be prepared to work as a team, allowing for robust discussion, but ultimately supporting Board decisions once they are made.
7. Despite having specific individual responsibilities in paragraph 8 below, each Board Member is encouraged to participate in a meaningful way in discussions and debates on all matters coming before the Board (ie not just those within their designated remit). 
8. Individual responsibilities of the Football Director include oversight of the football program and the efficient operation of the various sub-committees as set out on the attached chart.
9. The Football Director will be the primary conduit between the Football program (led by the Senior Coach) and the WAFC Board.
10. KPIs for this role are comprised as follows:
(a) [bookmark: _GoBack]The percentage of players in the Senior men’s team that have been sourced from the WAFC metropolitan and country zones (70% as a target)
(b) Overall performance of the WAFC Senior football programs as measured by the finishing position of the WAFC in the Stanley H Lewis ladder (target top 4/5)
(c) Ensuring that the Football Program expenditure stays within the annual football budget
(d) Ensuring that the WAFC complies with the SANFL salary cap regulations
(e) Ensure close working relationships between the WAFC and its metropolitan and country zone clubs (measure via annual survey).



